
Phase 1 Implementation
Priorities Data Gap Studies and Physical Works
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How We Got Here: Data Gaps

• TWG recommended all “High” priority data gaps be 
addressed through studies in Phase 1 

• Main Table reviewed (meeting 32.5) to ID missing data gaps

• Resulted in 37 studies
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Data Gap Study Prioritization

• 37 studies recommended to:
– Address key uncertainties associated with new Flow Alternative 6A

– Characterize potential effects (impacts and benefits)

– Inform future water management decisions and make difficult trade-
offs that improve the health of the Nechako system 
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Data Gap Study Prioritization

• 37 studies recommended to:
– Address key uncertainties associated with new Flow Alternative 6A 

– Characterize potential effects (impacts and benefits)

– Inform future water management decisions and make difficult trade-
offs that improve the health of the Nechako system 

• Without confidence in PMs, unlikely we will reach agreement 
on flow changes with uncertain benefits and significant 
impacts!

How do we prioritize next steps?



How We Got Here: Physical Works

• TWG recommended 9 physical works projects

• Brought to Main Table (meeting 32.5) for comment



How We Got Here: Physical Works

• TWG recommended 9 physical works projects

• Brought to Main Table (meeting 32.5) for comment

All physical works retained
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Prioritization Process

• Several proposed studies 
redundant (i.e., recommended 
separately for multiple issues)
– Consolidated by study, bringing 

total unique study count to 19



11

Prioritization Process

• Several proposed studies 
redundant (i.e., recommended 
separately for multiple issues)
– Consolidated by study, bringing 

total unique study count to 19

• Exploring shared opportunities
– Reached out to other organizations 

to ID study / objective overlap (e.g., 
select TWG members, MOE, NFN, 
UNBC, etc.) 
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Prioritization Process

Initial prioritization considering 
factors including:

1. Addresses “key” Main Table 
concern (i.e., Pacific Salmon, White 
Sturgeon, Temperature, Cheslatta 
Archaeological Sites)

2. Requires “low water year” 

3. Addresses multiple Main Table 
concerns
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Questions 
and 

Thoughts

Phase 1 Implementation
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